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From the Mayor
Our dear partners and friends,

 Warren Buffet once said that someone is sitting in the shade today because someone planted 
a tree a long time ago. My target is that in five years from now, dozens of new families will build 
their homes in Ramat HaNegev thanks to the planning and the hard work we are doing now.

 Ramat HaNegev five year plan 2018-2023 is the result of a long process which I initiated a year 
ago, with the involvement and participation of the council’s Department Heads, the leaders 
of our different communities and a variety of relevant professionals.  The plan represents the 
council’s supreme goal of strengthening and expanding the council’s communities through 
ten secondary goals which will transform education, housing, health services, visibility, public 
service, economic independence, and more.

We are working vigorously to achieve the plan’s ten goals with a very specific guideline - will this action, this 
choice, this agenda, make Ramat HaNegev and the State of Israel stronger?

We have already started accomplishing our goals: a new 1st Regional High School is in its last stages of 
construction;  a new Regional clinic is being planned and soon construction will begin;  a governmental 
plan for the Nitzana basin is being promoted; a new department was established to improve and control the 
visibility and cleanliness  of the vast region’s open areas;  we are preparing more and more land  lots for new 
families to build their homes in our communities, and much more.

 One of the five year plans’ goals is immigrant absorption and strengthening relationships with diaspora Jewry. 
Our partners and friends from around the world are the most supportive, generous and loyal companions 
we can ask for, but there is much more to this friendship and partnership. Our friends and partners give us 
inspiration to be brave and innovative, they teach us honesty, generosity and love, they make us appreciate 
what we, mistakenly, sometimes take for granted and perhaps most important, they give us strength, hope 
and faith in what we do.

Thank you from all the people and communities of Ramat HaNegev for keeping us in your hearts, thoughts,  
vision and actions.

With great appreciation,

Eran Doron, Mayor.
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 Ramat
 HaNegev
 constitutes
 more than

 22% of the
 total area of
 the State of

 Israel, and is the
 largest regional
council in Israel

Approximately 
7,400

 residents make
it their home

  The regional council
spreads over

 4.2-million dunam,
 most of which are

 military firing zones and
nature reserves  The Regional

 Council in
Numbers

 Women account
 for 53% of
 the Council’s

management staff

 More than 70% of
 the students in grades 1–8
 participate in the Council’s

 afterschool activities

There are approximately 
2,400 children in 
the Council, and still 

counting...

 Ramat HaNegev school buses

travel 1,500,000
km per year

 Every agricultural farm in Ramat
HaNegev has access to 2 pipelines

 

 and each farmer can control the mix of
 the two according to the crop and the

season

 of brackish
water

 and of
 desalinated

water  There are
 77,600 dunam

 of cultivated
farmland

 Approximately 60% of the
 cherry tomatoes marketed

in Israel are grown in
Pitchat Nitzana

  Three solar power stations in Ashalim produce
2%-2.5% of the State of Israel’s electricity

 The Ashalim solar
 power station’s
  tower stands

 250 meters high
 and it is the tallest

tower in Israel

kibbutzimmoshavim

 Air Force base

family farms

 religious
 communities

 mixed
communities

 secular
 communities

 The Character
 of the Council’s

Communities

7



8

 Ramat
 HaNegev
Vision

Communities and Demographic Growth: The region's population will grow 
to 10,000 residents within the next five years, with future plans for 15,000 
within the next ten years. The Regional Council will spearhead the process 
of demographic growth in the settlements, in accordance with the different 
demographic characteristics that exist within the region. 

Education: The Council will strive to provide quality education for all the 
children of the region, with emphasis on the establishment of a regional high 
school and excellent early childhood education.

Economic Independence: The council will develop economic independence, 
and will work towards strengthening the economies of the communities through 
the development of independent means of income. 

Visibility, safety, and security: The council will strive to significantly 
improve its visibility on the region’s streets and to upgrade the level of safety 
and security in the communities.

Strengthening Jewish peoplehood: The council will promote Aliyah 
absorption in its communities and work to strengthen Jewish peoplehood 
between communities outside of Israel and the residents of the region. 
These measures will ensure the continuity of the Jewish people, and the 
achievement of the council’s goals. 

Regional Basins: The council will promote the characterization of three regional 
basins and an industrial basin in the region, and will work to strengthen them 
by emphasizing the individuality of all the areas, and by demonstrating the 
advantages of the development and advancement of the anchor.

Individual and community: The council will consolidate appropriate responses 
to the changing needs of the regional residents by putting particular emphasis 
on the needs of the elderly and establishing a regional health center.

Public Services: The council will tailor the organizational structure to 
the changing needs of the population receiving the services, through the 
use of cutting-edge technology and an organizational culture of service, 
transparency, and participation.

National missions: The council will advance the establishment of a national 
landfill and incineration site. The council will work to implement reciprocal 
relationships with the Bedouin population of Har HaNegev and Bir Hadaj.

Council-communities relationships: The council will work to build good 
relationships between the municipality and the communities, in residential, 
municipal, planning, and community services.

Objectives of 
the Five-Year 
Plan 
2018-2023 
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Ramat HaNegev Regional Council operates 
in the spirit of David Ben-Gurion’s vision and 
of Israel's  national mission to populating, 
developing and preserving the Negev, a 
commitment that is central value of Eco-
Zionism for the state of Israel and its residents. 

Ramat HaNegev community is pluralistic 
and tolerant. The council strives to provide 
its residents with a high standard of living, 
a progressive and innovative educational 
system, excellent services, community 
empowerment and a sense of belonging. 

The Council will foster the growth and 
consolidation of the physical and interpersonal 
environment, and will work towards the 
establishment and advancement of 
sustainable, multigenerational, and diverse 
communities, all of which will contribute to the 
high level of community life. Alongside with 
these developments, the council envisions 
the economic independence of the region, the 
communities, the local leadership, and future 
generations.

9
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Did you Know?!
In Retamim, the children make up the 
highest percentage of the community’s 
population.

.…to be precise 60%

Photography: Merav Dvash
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Community Building 
and Demographic 
Growth
The region's population will grow to 
10,000 residents within the next five 
years, with plans for 15,000 within the 
next ten years.  The Regional Council will 
spearhead the process of demographic 
growth in the communities, in accordance 
with the different demographic
characteristics that exist
within the region.
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Percentage 
of Increase:

2018
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2022

2018

3697631

2021

6759318

2022

4739791

increase in the number of residents per year
Total number of residents in the Regional Council 

Completing all the communities’ urban building plans and detailed 
planning for the expansion of the communities.

Guiding the communities’ leaderships in planning and community 
processes as the basis for demographic growth. 

Marketing of 700 plots for construction. 

Formulating a demographic growth plan according to ‘basins’; a 
plan defining priorities for planning, development and marketing 
according to the area and the unique character of each basin.

Depositing the master plans for Neve Tmarim and Nitzanit, two 
new communities to be established in the Regional Council.
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Did you Know?!
The Ezuz forest was planted during World War I by 
students of Charles Netter – graduates of Mikve 
Israel agricultural school; they enlisted to plant 
forests on the borders of the desert and were thus 
exempt from conscription to the Ottoman army.

Education
The Council will strive to provide quality 
education for all the children of the region, 
with emphasis on the establishment of a 
regional high school and excellent early 
childhood education.

Maintaining and fostering the existing education system, 
incorporating innovativeness in the education system and 
promoting future-oriented pedagogy as a promoter of 
demographic growth by means of a high-quality educational 
continuum for all the children of the Council.

Completing the construction of the regional high school by 
September 1, 2019.

Providing solutions for the shortage in human resources for early 
childhood education.

Developing a unique “educational language” in Ramat HaNegev, 
with all its diversity, and adapting the organizational structure of 
formal and informal education and the strategic plan accordingly.

Cultivating leading educators in the Council by encouraging 
educational entrepreneurship and providing autonomy in the 
incorporation of programs that foster scientific, technological, 

musical and values education in the education system.

1

2
3
4

5

Photography: M. Stern, courtesy of KKL-JNF's  Photo Archive 1312
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Economic 
Independence
The council will develop economic 
independence and will work towards 
strengthening the economies of the 
communities through the development of 
independent means of income.

Industry: 
Development of industrial parks in Oron, the area of Nitzana, and 
Har Shachar; expansion of the Mashabim industrial area.  

Tourism: 
• Creating planning and proprietary availability for the establishment 
of 15 accommodation and catering projects, for a total of 300 new 
rooms according to the Darchei HaBsamim regional master plan. 
• Promoting and strengthening tourism support services (bird-
watching, biking trails, rock paintings, Har HaNegev trail, and more). 
• Promoting hiking attractions in nature reserves by means of a 
chain of nature reserves, upgrading of campgrounds, marking 
hiking trails, adding water attractions along the Israel National 
Trail, and the development of additional tourist services, such as 
accommodation and catering.

Commerce: 
• Establishment of a commercial center in the council. 
• Establishment of a roadside services center at the City of 

Training Bases. 
• Planning of commercial centers in the council’s 

communities.   

1

2

3

4

5
6

Agriculture: 
• Increasing the water supply infrastructures to the agricultural communities 
by an additional 30 million cubic meters per year. 
• Increasing the number of agricultural farms by releasing an additional 30,000 
dunam of firing zones and nature reserves, for the intake of more farming families. 
• Promoting the reduction of the cost of water for agriculture in order to increase 
profitability in the various branches of agriculture. 
• Ramat HaNegev R&D – Desert Agro Research Center will work to add new crops, improve existing 
production technologies and will continue to work closely and in cooperation with the farmers of the 
region in order to increase profitability in the various branches of agriculture.

Infrastructure: 
Establishment of a national landfill and waste processing site in Oron Industrial Park.

Expansion and strengthening of the small and medium businesses.

Did you Know?!
Revivim was established in 1943, but due to 
the White Paper Policy that prohibited the 
establishment of new Jewish settlements, the 
kibbutz was established under the guise of an 
agricultural research station. Thanks to Revivim 
the Negev was included in the Partition Plan.

Photography: Gilad Kavalerchik
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Visibility, safety 
and security
The council will strive to significantly 
improve its visibility on the region’s streets 
and to upgrade the level of safety and 
security in the communities.

Establishing a SHEFA (acronym for Improving the Face of the 
Council) and Environment Department that will include treatment 
of garbage, pest control, veterinary services, sanitation and 
cultivation of the public sphere.

Road safety: Adding lighting and speed cameras on the roads, 
enforcing actions against road rage, and roaming animals.

Agriculture: Enforcing Council bylaws in agricultural areas and 
solutions for abandoned greenhouses.

The communities’ physical appearance: Allocating resources 
for improving the physical appearance of the communities, 
adding orange bins for recycling, solutions for brackish water for 
gardening, solutions for sports facilities.

1
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3
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“Think & Do” project: Encouraging and budgeting social-
environmental initiatives, in collaboration with the residents 
and Israel Chemicals Limited (ICL).

Publishing cross-council construction guidelines to ensure neighborhoods  
/ communities have unique character and style.

Restoring the lake and Golda Park in collaboration with KKL-JNF.

Strengthening community resilience: Preparedness for emergencies with local forces by means of 
establishing and strengthening Community Emergency Teams (TZACHI).

Solution for a Council waste disposal site. 

Did you Know?!
Tlalim was established by a Nahal Brigade garin of 
the Scouts Movement and they originally settled 
temporarily in the area of Bir ‘Asluj.

17
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Individual and 
community
The council will consolidate appropriate 
responses to the changing needs of the 
regional residents by putting particular 
emphasis on the needs of the elderly and 
establishing a regional health center. 

Strengthening the communities’ leadership via trainings 
for community officers, committees and supporting 
systems.

Establishing a regional medical center.

Constructing a building for a center for young adults, an 
entrepreneurship incubator and for shared work space 
(hub).

Formulating solutions for the populations of women and 
for senior citizens.

1

2
3

4

Photography: Menashe Levi

Attention to and reinforcement of the volunteers network.

Formulating solutions for the broadest populations 
possible, via the community center.

Developing a sense of community belonging and esprit de 
corps among the Council’s residents.

Providing social services to the Council’s residents by 
means of geographic dispersion of the social workers.

7
8

5
6

Did you Know?!
Sheizaf is the only joint religious-secular rural 
community south of Beer Sheva and the most 
recently established community in the Negev. 

Simulation of the 
Council’s Center for Young Adults.

1918
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Did you Know?!
Kmehin was established in 1988 by four Nahal Brigade 
garinim (settlement groups) as a “moshabbutz”  
– a combination of a moshav and a kibbutz. 
In 1992, Kmehin became a workers' cooperative 
settlement. It is named for the truffles (kmehin in 
Hebrew) common to the area of the Agur dunes.  

Strengthening 
Jewish peoplehood
The council will promote Aliyah 
absorption in its communities and work 
to strengthen Jewish peoplehood 
between communities outside of Israel 
and the residents of the region. These 
measures will ensure the continuity of the 
Jewish people, and the achievement 
of the council’s goals.

The Council will strive to achieve the goal of at least 5% 
new immigrants in the council’s communities and their 
optimal integration in them. 

Maintaining significant connections with Jewish 
communities abroad in the context of values education 
and economic contexts.

Strengthening existing programs: Youth delegations, joint 
forums, “First Home in the Homeland”, and more.

Recruiting private partners for the council’s objectives and 
tasks.
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National 
missions
The council will advance the establishment 
of a national landfill and incineration 
site. The council will work to implement 
reciprocal relationships with the Bedouin 
population of Har HaNegev and Bir Hadaj.

Appointing a coordinator for bedouin affairs in the council, 
for routine issues (waste, transportation, agriculture, etc.).

Completing the planning of a Bedouin community in Har 
HaNegev.

Establishing joint activity for bedouin and Jewish children 
and youth.

Establishing an industrial area and agricultural areas with 
Bir Hadaj.

Strengthening the Bedouin tourism product.

Integrating the school for Bedouin children in NItzana in 
the Council’s education system. 

1
2

3

4
5
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Did you Know?!
Mashabei Sadeh was formerly known as 
Mashabim. The kibbutz changed its name in honor 
of Yitzhak Sadeh, after he passed away. 

2322
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Regional Basins
The council will promote the characterization of 
three regional basins and an industrial basin in 
the region, and will work to strengthen them by 
emphasizing the individuality of all the areas, and by 
demonstrating the advantages of the development 
and advancement of the anchor.

Formulating a plan for the council’s future that includes the 
public open spaces, commerce areas, tourism, agriculture 
and industry.

Modifying the operations setup of the formal and informal 
education systems according to the population basins.

“Tuscany of Avdat”: Planting vineyards and orchards 
around Avdat, as part of the efforts to regulate the Bedouin 
community in Har HaNegev.

1

2

3

4 Developing the solar basin for tourism.

Developing the Nitzana basin for additional sources of income.

Establishing a gas station at Ktzi’ot.

Completing land and water sources inventory in Pitchat Nitzana 
for 450 long-lease farms.

Completing the sewage system and the water recycling and 
retrieval system.

Operation of sports and cultural facilities for each basin.

7
8

5
6
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The plan defines four development basins in the council’s 
area: Pitchat Nitzana Basin – agriculture and tourism; 
Mashabim Basin – commerce, solar energy, services and 
industry; Sde Boker Basin – tourism and research; Oron 
Industrial Park – industrial space and waste facilities

Did you Know?!
Beer Milka is located at the confluence of the 
Lavan and Nitzana Rivers. 
The Moshav is named for the nearby ancient 
well – “Bir Milga” or “Bir Milka” in Arabic.

Photography: Megalim Solar Power

Photography: Eran Doron
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Public Services
The council will tailor the organizational 
structure to the changing needs of the population 
receiving the services, through the use of cutting-
edge technology and an organizational culture of 
service, transparency, and participation.

Mapping of tasks and formulating a new organizational 
structure for the council.

Improving the response to the public’s inquiries in the 
various departments.

Formulating a structured policy for involving the public in 
key issues.

Making information on the different areas of activity 
accessible to the public on a regular basis.

Implementing new technologies.

Opening a call center (106) for public inquiries.
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Did you Know?!
Midreshet Ben-Gurion is the Regional Council’s 
largest community, and is home to more than 1,700 
people. In light of Ben-Gurion’s vision of founding 
“Oxford and Yavne in the Negev,” the community 
was established in 1963. The first institution was the 
field school – established by Yehoshua Cohen z”l 
(Ben-Gurion’s bodyguard) and Michael Gal z”l. 
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Did you Know?!
The name ‘Kadesh Barnea’ is controversial. Whereas 
the Governmental Naming Committee decided to call 
the community Nitzani Sinai, the residents decided to 
maintain the historical name Kadesh Barnea. To this 
day the community carries both names, appearing as 
Nitzani Sinai on maps, though everyone knows it as 
Kadesh Barnea.

Council-
communities 
relationships
The council will work to build good relationships 
between the municipality and the communities, 
in residential, municipal, planning, and 
community services.

Establishing and managing an inter-office acceptance 
committee for the communities’ absorption needs.

Regulating the relationship between the council and the 
communities.

Guiding the community committees – planning, 
absorption, education, culture, and more.

Reaching an agreement with the communities regarding 
the level of intervention in internal community crises and 
challenges.

1
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Merchav Am is the first religious community 
in the council. It was founded in 2001 and 
was originally named Halukim. After the 
assassination of then Minister of Tourism, 
Rehavam Ze'evi, the community’s name was 
changed to Merchav Am.

In 1953, Prime Minister and 
Minister of Defense David Ben-
Gurion resigned from office, and 
he and his wife joined Sde Boker.

Did you Know?!

In the 1990s the Council initiated the “Wine Route” project, set up along the path of the 
Nabatean-era Spice Trail. The project includes 24 lone family farms that were established 
between Mashabei Sadeh and Mitzpe Ramon, specializing in production of wine, olives, 
boutique cheeses and more. The farms create a pleasant option to meet people who love 
the desert and choose to live from their labor, alongside hospitality and tourism. The farms 
are an excellent opportunity to taste, smell and feel what ancient life was. 

All the streets of Tali Camp 
are named after rivers.

Ashalim was founded as a 
communal moshav, under 
the auspices of the Kibbutz 
Movement. Later the communal 
moshav became a community 
settlement.

Aryeh “Lova” Eliav founded the education village 
at Nitzana and served as its head for 24 years. 
He received honorary doctorates from all the 
universities in Israel and was also awarded the 
Israel Prize for his contribution to society.

This Place / Haim Gouri

Some people cannot be in this place, 
It is too yellow, 
So quiet you could go crazy. 
There are people for whom God 
is too great
In this desert.
People scare 
Upon hearing the stars at night. 
But some people cling to this quiet, 
And cannot part from it. 
Those, will remain here.

(* Unofficial translation)
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Objectives according to community 
Ashalim
Objectives for 2018–2023

1
2

3

4

Promoting informal education.

Developing a stable early childhood 
education system.

Improving the physical appearance of 
the community.

Developing income means for the 
community.

1
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3
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Regulation of the Urban Building Plan.

Developing sources of income and 
agriculture.

Improving the community’s physical 
appearance.

Intake of new families. 

Objectives according to community 
Ezuz
Objectives for 2018–2023

33

Photography: Patrick Mazuz
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Photography: Patrick Mazuz



Objectives according to community 
Beer Milka
Objectives for 2018–2023

1

2

3

4

Complete marketing and populating of 
‘phase II’ – 54 plots.

Change Urban Building Plan – long-
lease farm standard. 

Setting up means of production for the 
members – agricultural areas.

Establishment of public buildings, 
primarily a communal multi-purpose 
building.

1
2
3

Regulation of all Urban Building Plans.

Marketing of six new farms.

Completion of infrastructures.

Objectives according to community

Family 
Farms
Objectives for 2018–2023

3534
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Objectives according to community 
Kadesh 
Barnea
Objectives for 2018–2023

1
2

3
4

Intake of 30 new families.

Completion of 150 agricultural long-lease 
farms.

Construction of a community building.

Infrastructure for a route to the farms’ 
structures, establishment of a gas station, 
and establishment of a gasification facility.

Improving the physical appearance of the 
community and development of public open 
spaces.

5

1
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Completing the expansion of the 
temporary camp.

Development of 30 housing units.

Development of the farming area and 
safety roads.

Building an international training 
center.

Objectives according to community 
Kmehin
Objectives for 2018–2023

37

 Photography: Vered Taitz
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Objectives according to community 
Mashabei 
Sadeh
Objectives for 2018–2023

Demographic growth. 

Urban Building Plan and infrastructure for 
12 housing units; development of 27 plots; 
planning for 54 plots.

Infrastructure repairs. 
The entrance to the community, medical clinic, 
sidewalks.

Entrepreneurship center for senior citizens.

Replacement of asbestos roofs.

Objectives according to community 
Midreshet 
Ben-Gurion
Objectives for 2018–2023

1

2

3

4

Marketing, developing and populating 86 
housing units.

Improving physical appearance and 
cleanliness.

Establishing work procedures for the elected 
local committee and the administration. 

Improving / optimizing services provided to 
the residents.

Completing the planning for an additional 
140 plots.5
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 Photography: Kibbutz Sde Boker A
rchives

Objectives according to community 
Revivim
Objectives for 2018–2023

Objectives according to community 
Sde Boker
Objectives for 2018–2023

Implementing a social process. 
Adaptation of ways of life for the benefit of defining a 
sustainable community in the coming years.

Demographic growth. 
Intake of members and residents according to the defined 
way of life.

Developing the human resource. 
As the key for personal and communal development, and the 
development of social and managerial leadership with an 
emphasis on professionalism.

Education system. 
Produces independent adults, with Jewish and Israeli 
identity, who perceive work as the basis for personal growth.

Infrastructure. 
Entrance road to the community, roofing and parking for the 
culture hall, renovation of the multi-purpose sports field.    

Demographic growth. 
Intake of 20 families by mid-2019, and an additional 20 
families by mid-2023.

Way of life. 
During 2018 – addressing the issue of the lifestyle of the 
kibbutz; By the end of the 5-year period – reaching joint 
agreements regarding the character of Sde Boker for the 
years to come. 

Business growth. 
Preparing for significant investments in Davik factory, in 
the chicken coop, in solar projects, and the hotel. 

Stabilizing the community’s management 
system. 
Emerging from the management crisis, building team 
work in the community and between the community and 
the Council. 
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Objectives according to community 
Tlalim 
Objectives for 2018–2023

Objectives according to community 
Kfar 
Retamim 
Objectives for 2018–2023

Improving informal education.

Improving the physical appearance of the 
community.

Completing development.

Forging a feeling of belonging to a group 
and culture.

Improving residents’ safety and security.

Completing the development of 104 plots. 
- Guidance in the construction of the permanent residences. 
- Completing public open spaces.

Strengthening the community and continued 
intake of families.

Construction of public buildings. 
- Multi-purpose building / assembly hall. 
- Synagogue.

Increasing sources of income. 
- Milk quotas. 
- Agricultural areas.

Marketing 59 plots for ‘phase III’. 
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Objectives according to community 
Merchav 
Am 
Objectives for 2018–2023

Objectives according to community 
Nitzana 
Objectives for 2018–2023

Completing the urban building plan. 
Creating a plan for the educational village and for the 
community's neighborhood.

Enhancing and upgrading existing buildings 
for the various educational programs and 
projects.

Establishment of a regional elementary school.

Establishment of a "peace tower for the 
desert". 
A research center, an academic branch in the spirit of 
Aryeh "Lova" Eliav.

Pharmaceutical garden. 
Agricultural farm and visitors center, with an emphasis on 
traditional Arab-Bedouin pharmacology and medicine.

Demographic growth. 
Populating the community’s ‘phase II’ – 58 housing units – 
and initiating marketing of ‘phase III’.

Creating income sources for the community/ 
cooperative.

Planning and construction of public institutions. 
Planning and construction of the community campus 
(synagogue, mikveh, kindergarten complex, commercial 
structure, and more).

Rehabilitation and renewal of infrastructure, 
with an emphasis on electricity. 
Improving the physical appearance is significant for 
promoting all the plans for the community’s development, 
with an emphasis on demographic growth.
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Objectives according to community 
Tali Camp 
Objectives for 2018–2023

Objectives according to community 
Sheizaf 
Objectives for 2018–2023

Strengthening the relationship and 
involvement with the Regional Council and 
the neighboring communities.

Improving old public infrastructure.

Promoting informal education in the 
community.

Expanding the temporary camp.

Marketing plots.

Day care centers and Ministry of Education 
kindergartens.

Paving an access road to the community.4
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